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Fishy Business
 MYSTERIOUS       INVESTIGATION       COASTAL TOWN

A meal at the most popular dining spot in town takes a bizarre turn 
when the chef reports that his ingredients have started fighting back. 

Plucky diners must intervene to stop the chaos that ensues, before 
finding the magical source of this aquatic anomaly. 

“The rhythms of life in this small, coastal town 
are as predictable as the tides. Sailors fish the 
same waters, sing the same folk songs and observe 
the same customs as the generations who came 
before them. Glowing reviews of the Goblin Hob’s 
fried fish fritters, hearty clam chowder and spicy, 
marinaded oysters have drawn you to book a table. 
For an outsider’s newly opened eatery to gain such 
popularity in this traditional town is testament to 
chef Kaz Kardwall’s culinary skills.”

As they sit down, the party have their orders taken and 
are told by Trina that their meal will be delayed due to 
a late delivery of today’s catch. Unknown to the diners, 
Trina is angry that her family’s café went bust when Kaz’s 
opened. She has hired a Sea Hag to ruin Kaz’s business. 
The Sea Hag has transformed Kaz’s trusted anglers into 
seafood, in an attempt to drive away his loyal customers.

Set the scene, describe the Goblin Hob, have Trina 
take the player’s orders, then continue:

TODAY’S SPECIAL
•  While the party are waiting for their lunch, Kaz 

bursts out of the kitchen screaming, claiming 
his ingredients are possessed.

•  Three Octopuses and four Giant Crabs are close 
behind Kaz. The creatures begin causing damage 
and attacking diners. They must be stopped!

CREATURE CONTAINMENT
•  If any of the creatures are knocked out, they turn 

straight back into an angler from the Sandpiper. 
Otherwise, they turn back after 10 minutes.

•  The anglers are dazed, but remember a hooded 
figure on board their ship and a flash of green 
light. Kaz hires the party to investigate the ship to 
find out the source of this cursed catch, while he 
deals with angry diners demanding refunds.

TRAWL FOR CLUES
•  The Sandpiper is moored in the docks. Frith and 

her minions have turned the ship into a horrid lair 
and can be found lurking in the boat’s damp hold.

•  After defeating Frith, the party can easily find a 
letter signed by Trina. In the letter, Trina offers good 
money to the Sea Hag for her employer’s downfall.

CATERING TO DEMANDS
•  If the party return to the Goblin Hob and confront 

Trina, she will cry and beg Kaz for forgiveness.

• Betrayed, Kaz will leave Trina’s fate up to the party.

KAZ KARDWALL
GOBLIN, MALE, 22 (COMMONER)
A determined and skilled young chef. He is very 
intelligent, and has big plans for his new business.

“Kaz wears a spotless white apron and chef’s 
hat, and moves at a frenetic pace. His fingers 
often fidget while he dreams up new meals.”

TRINA PESCE
HUMAN, FEMALE, 40 (COMMONER)
The Goblin Hob’s waiter. She has years of experience 
from working in her family’s now-closed fish café.

“Trina balances items on her silver platter with 
easy grace. Her red hair is neatly pinned back.”

FRITH OCEANSTRIDER
SEA HAG, FEMALE, 251 (SEA HAG)
Given the chance, she relishes in making other 
people suffer. She travels with six Sahuagin minions.

“Long, oily seaweed falls in waves around Frith’s 
face, where a blue tinge is noticeable in her skin. 
A tempestuous fervour swirls in her eyes.”

Starting the Adventure

Important Characters

Suggested Story

LUNCH AT KAZ’S DOWN TO THE DOCKSOCTOPUS ATTACK

Quick Stats
NAME
Commoner

Giant Crab

Octopus

Sahuagin

Sea Hag

AC
10

15

12

12

14

HP
4

13

3

22

52

INIT.
+0

+2

+2

+0

+1

KEY ABILITY
Club (wooden spoon)

Each attack grapples

Sprays an ink cloud

Frenzied by blood

Horrifying form
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1.   Kaz is new to town. He was raised in a mountain 
village and trained as a chef in a busy city.

2.  Last month, Kaz received a threatening note 
warning him to close his business.

3.   Trina’s family ran a fish café for years, which 
went bust after the popular Goblin Hob opened.

4.  As a child, Trina was told cautionary tales of 
those who made deals with the local Sea Hag. 

5.   A suspicious figure has been lurking around 
the harbour, asking who supplies Kaz’s seafood.

6.  Frith used a Wand of Polymorph to transform the 
anglers and delivered them to Kaz’s restaurant.

7.  Trina had no idea the methods that Frith would 
use to ruin the Goblin Hob’s reputation.

8.  The anglers of the Sandpiper only fish for Kaz.  
He pays them well for their exquisite seafood.

9.  The Goblin Hob is nominated for a prestigious 
award; any bad press could ruin its chances.

10.  Frith and her minions are looking for a new lair, 
because they think their old one is too small.

THE GOBLIN HOB

“A former tackle store, the 
rough, white walls of this 
eatery are still decorated 
with fishing paraphernalia.”

Delicious smells drift from a tiny, 
cramped kitchen, accessible by  
a serving hatch and a narrow door. 
The simple dining room only has 
a dozen finely decorated tables.

A long and winding queue often 
forms outside, full of potential 
patrons hoping to book a table.

DECK OF THE SANDPIPER

“The crimson boat appears sturdy 
and has plenty of nets and fishing 
equipment visible on deck.”

The Sandpiper is difficult to locate, 
as it is moored at the far end of 
the docks. It is only accessible by 
traversing a rotting pier. 

The ship is eerily quiet and the acrid 
stench of a Sea Hag lingers on board. 
A trail of filthy brine and pieces of 
rotten seaweed can be found on 
deck, leading to the hold below.

THE SANDPIPER’S HOLD

“Muddy water coats the walls 
and forms puddles on the dirty, 
wooden floor. Barnacles and 
seaweed seem to have quickly 
claimed the interior of this 
once tidy vessel.”

The boat’s new residents have 
littered the interior with magical 
traps, fish bones and slimy kelp.

Frith’s six Sahuagin minions are 
scouring the hold for valuables, 
and will attack if discovered.

Secrets and Clues

Key Locations

   Quest Rewards   

EXPLORE THE SHIP CONFRONTING THE WAITERTHE HAG REVEALED

The party can take the Wand of Polymorph from 
Frith, but the wand has 0 charges left today. She is 
also wearing a pouch of six pearls (worth 10gp each) 
around her neck. Kaz will gift the party a free meal 
and 200gp for solving the mystery.

EASIER: You could replace the Sea Hag with a 
Sahuagin, and the Sahuagin minions with Merfolk.
HARDER: Try swapping the Sahuagin minions 
with Ghouls. Your Sea Hag could also summon 
a Water Elemental to fight alongside them.

Level   3  -  4   Adventure
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IMPROVISATION 
MADE EASY

 Exciting Encounters
 Critical Hit Outcomes
 Tavern Names
 Loot and Rewards
 So Much More!

Take a look at our other awesome tools

www.rollandplaypress.com/gmft
Learn more here:

https://www.rollandplaypress.com/gmft


THE FANTASY 
CHARACTER KIT

CREATE EPIC 
CHARACTERS

 Inspiring Backstories
 Unique Magic Items
 NPC Names
 Trinkets and Weapons
 So Much More!

Take a look at our other awesome tools Take a look at our other awesome tools

www.rollandplaypress.com/tfck
Learn more here:

5E
Compatible
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